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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, December 9, 2020 

 

1. Call to Order 

Attending members at 7:00 pm starting time: Jan Visser, Jen Merritt, Robert (Bob) Butler, Reuben Mahar (no visual), 

George Seaver, and Max Johnstone (minutes). 

 

2. Minutes 

Bob-Jen motioned to approve March 2, 2020 minutes. Approved 4-0. 

 

3. COVID Update (John Martins) 

Lincoln County has been seeing an increase similar to the rest of the State. 

Urgent care facility residents at the Boothbay facility were moved to the Miles Campus facility out of concern. John is 

anticipating to see a surge from the Thanksgiving crowd, and expecting tough calls to be made as the Holidays get closer. 

John wishes the news would give better information regarding vaccine distribution and telling people that most people 

are not going to see administering of the vaccine for some time. 

George said that, compared to most states and counties, Lincoln county has been fortunate not to be impacted as much; 

John said that Lincoln County is the third lowest in terms of cases, but hopes that people can stay strong and still follow 

the mask guidelines. 

 

4. Chair Report (Jan Visser) 

Jan wanted to talk about the Waldoboro Food Pantry (Note: Jan is a member of the Food Pantry Board). Jan mentioned 

that the Food Pantry has received some grant funding from different sources. 

 

5. AD Gray (Max Johnstone) 

Jan asked about the park proposal; Max said he did not have that much information for the park. Max mentioned that the 

Volunteers of America proposal is still in negotiations and he is limited in what he can say since that is in negotiations. 

Max did say that Volunteers of America’s (VoA) agreement would be to put the building (and only the building) on hold 

for at least a year while they gather the required funds to show they can do their project. Max said the park proposal 

apparently involved tearing down the building instead of working in co-existence with the VoA proposal, but he was not 

in the Select Board meeting when it was presented. Max said he is fine with improving the existing ballfields, but he is not 

a fan of abandoning the VoA proposal at the end of the negotiations. 

Bob said that Surran Pyne made a presentation for the park proposal to the Select Board. Bob said Surran is the Chair of 

the AD Gray Subcommittee (Note: Surran Pyne stepped down as the Chair during the December 15 meeting). Bob said the 

proposal would tear down the school. The Select Board recommended having the Recreation Committee reviewing the 

proposal during their January meeting. Jen asked where the VoA agreement is; Bob said there is a draft memorandum of 

understanding (MOU) in the works and will be presented to the Select Board soon. George asked if the two have to be 

exclusive since a park next to a senior home seems to work together; Bob said he believes the two can compliment each 

other.  

 

6. Town Properties (Max Johnstone) 

Bob said the Select Board has designated the EDC to review the town-owned parcels to determine what alternative use 

should be done with each lot. Max said he is working on it, but he has been occupied with other items. Max said he has 

the inventory, but was told not to share it until he could put it on a map. 

 

7. Town Updates (Max Johnstone) 

Max said that all non-binding warrant articles passed. 
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Max said that negotiations for the Sylvania property has started, but EDC will talk about it more once terms have 

concluded. Max mentioned the LincolnHealth building also passed, but Julie would give updates about that in the future. 

For the Planning Board, Max said that the campground and solar developer proposals have both been delayed. Max is 

optimistic that the solar developer will be coming to the Planning Board in January. George asked about the solar farm 

near the Transfer Station; Max said that SunRaise Solar (the developer) is finishing some technical items but should be 

generating energy in early 2021.  

Jan asked who purchased Phillipe’s Gallery in the downtown; Max said that would not know now since it is pending. Max 

has heard rumors of different businesses, but he cannot give a solid answer. George mentioned that the neighboring 

building is potentially going to be for sale soon. 

 

8. CTC (Reuben Mahar) 

Reuben gave an update on CTC activities to the Select Board. 

Reuben has also spoken with LCI Fiber about potential ways to improve their capabilities in Waldoboro. 

Reuben said that Charter/ Spectrum is still getting Chapel Road connected, and they have been investing a lot into getting 

the area connected. 

George asked about new federal opportunities for connectivity; Reuben said there has been activity with SpaceX getting 

federal funding with impressive latency and download/upload speeds. Reuben said that it is beta. George asked how this 

compares to other wireless; Reuben said HughesNet has satellites thousands of miles in the air while SpaceX is a few 

hundred miles in the sky.  

Reuben wanted to work with businesses in Waldoboro to create a sheet of basic instructions to assist those businesses; 

Jen suggested getting a survey for businesses in the works that can be sent to Waldoboro Business Association members.  

(Reuben was disconnected for unknown reasons). 

 

9. Committee Comments 

George said Industrial Park businesses are still operating without issues. George brought up that American Unagi is still 

planning on construction next year and only had to be delayed due to COVID. George mentioned there was interest in a 

land-based oyster growing facility; Bob brought up that there was student from UMaine about maximizing clam upwellers 

in the Medomak River. The presentation was done at the most recent Select Board meeting and should be available on 

the Town of Waldoboro website. 

Max is starting to get monthly bills together to compare streetlight expenditure before and after the installation. Max said 

that during October 2019, the Town paid $1,711. For October 2020, the Town paid $265.43. For a second comparison, 

September 2019 was $1,708 while September 2020 was $258. Bob asked if this is enough to pay off the lease; Max said 

that those were just two (2) months, but there is extra money from the budget that can pay for the first-year lease. Bob 

asked if the refinancing of the debt will have an impact; Max said the Town must go out to bid to banks for the refinancing 

but including the streetlights would help. Max also pointed out there were some lights that reportedly were not working, 

so he will drive around and report them while Waldoboro is still under warranty. 

Jan asked who is tracking the solar array savings from the transfer station; Max said that would likely be Peg Tynan (Finance 

Director). Jan wants the EDC to review that in the future; George agreed since some private property owners may be 

interested in these numbers. Jan asked how many years until the Town can purchase the solar farm at the transfer station; 

Max said the town was projected to get it seven (7) years after the installation. Max pointed out that roughly four (4) years 

after installation, the Town will have roughly $15,000 a year in savings from the streetlights that he would like to put into 

some type of technology improvements budget. Jan wants the EDC to investigate some possibilities for future projects. 

 

10. ADJOURN 

 


